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NATIONAL TRANSFORMATION AGENDA 
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ECONOMIC TRANSFORMATION PROGRAMME 
(ETP) 

NKEA – National Key Economic Areas 

EPP – Entry Point Projects 

11 Sectors 
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Comm Content 
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ICT AGENDA 

PUBLIC SECTOR ICT BLUEPRINT 
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INFRASTRUCTURE 

COMPETENCY & CAPACITY 

GOVERNANCE & COMPLIANCE 

COLLABORATION & CONSOLIDATION 

      ENTERPRISE ARCHITECTURE 

Business Architecture 

Information Architecture 

Application Architecture 

Infrastructure Architecture 

PROCESSES 
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MALAYSIAN PUBLIC SECTOR ICT BUSINESS MODEL 

INNOVATION 

CREATE 
 BUSINESS VALUES, 
OPPORTUNITIES, 

NEW CAPABILITIES 
COST SAVINGS AND 
EXCELLENT SERVICE 

DELIVERY 

90% Services 
Available 

Online 

Towards 
Paperless 

Government 

Seamless and 
Lean Civil 

Service 

20%-30% 
Potentially  Cost 

Saving 



7 



8 



1970    1980    1990  2010                     2014 

• Counter 
service 

• Computer 
assisted 
services 

• Sharing of 
services and 
infrastructure 

• One stop 
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Sharing of 
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Government 

• “Virtual pool of 

government 
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• No wrong doors 
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TRANSFORMATION OF GOVERNMENT DELIVERY 

SYSTEM 
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SMART 

Govern
ment 

• Big Data, Open Data, 

EA 

• Smart Devices and 

BYOD 

• Mobility 

• Security & 

Compliance 

• Competency  

• Engagement 

(Crowdsourcing, co-

creation, 

collaboration) 

http://en.wikipedia.org/wiki/Image:Pigeons-in-holes.jpg
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GOVERNMENT INITIATIVES 



1MALAYSIA ONE CALL CENTRE 

(1MOCC) 

+603 8000 8000 

13 



GOVERNMENT CLOUD 

(1GOVCLOUD) 
Aims to deliver ICT infrastructure, platform and applications 

as a utility service through cloud service catalogue within a 

resilient and secured ICT shared environment  

 

• 1GovCloud to provide 

Infrastructure as a Service via a 

catalog of predefined 

infrastructure containers to 

consumers of these vCloud 

services.  

• The IaaS service layer serves as a 

foundation for providing additional 

service offerings, such as PaaS 

and SaaS.  

• MyMesyuarat and DDMS on 

1GovCloud 
14 

1 

2 

3 

4 

More flexible deployment  

of IT resources  

More cost-effective  

development of 

e-Government services   

Agility in handling 

demands  

 Leverage on cloud  

 technology 

SaaS, PaaS, IaaS 
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GOVERNMENT DATA CENTRE (GDC) 

Government Data Centre on premise and off premise 

17 

GDC-2 Catalogue of services 

Pay-Per-Use 

LOCATION: 2 SITES OUTSIDE PUTRAJAYA  

2012/2013 : 48 AGENCIES  
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ICT SECURITY INITIATIVES 

ISMS 
Information Security 

Management System Office of the 

Prime Minister 

ISCS 
Information Security 

Compliance Scorecard 
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mySMS 15888 

30% of Government agencies involved 

1,845 SMS services offered 

4.5 million registered user 

16 million hits transactions 

20.9 million SMS transmitted to 
citizens 
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MOBILE 
GOVERNMENT 

Mobile Payment  

Mobile Application  

Complaint Facilities 

Mobile Enquiry  

Unstructured 

Supplementary Service 

Data (USSD) 

Multimedia Messaging 

Service (MMS) 

myMobile 



POLICY TARGETS 
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Online Services: Towards zero face-
to-face service delivery 
 

2015 – 90% of all government service are 
online 
2015 – 90% of total transactions are online 

Paperless Government 
 

2015 – 70% of intra-government 
letters/memos, invitations, circulars and 
meeting minutes online 
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THE DATA (AND RECORDS) DELUGE IS HERE 

By 2020, we will have 50X more 

information than today. 

 

 

Source: 2011 Digital Universe Study  



EXPONENTIAL GROWTH IN ELECTRONIC 

DOCUMENTS 

 



SO? 

 

HOW TO MANAGE THESE 
DOCUMENTS/RECORDS ? 

 

• We must ensure that we can have access to clear and 
accurate information about the decisions and actions 
of the Government 

• The Volume, Velocity & Variety of this information 
does not allow us to manually manage records 
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ISSUES IN MANUAL RECORD KEEPING 

DDMS 

Usage of 
Paper 

Loss of 
institutional 

memory  

Increase in 
storage space 

Time taken 
to access a 

record 

Preserving 
the 

environment 



ELECTRONIC RECORDS MANAGEMENT 

 



• Official records of agencies are found in: 

– Desktop computer applications: e.g., word 
processing, spreadsheet, and personal database 
software 

– Electronic mail (e-mail) systems 

– Electronic document management systems (EDMS) 

– Agency Web sites 

– Management information systems (MIS) and other 
electronic information systems (EIS) 

– Digital media files 

 

ELECTRONIC RECORDS IN GOVERNMENT 



THE IMPORTANCE OF RECORDS 

 



WHAT ARE THE MAIN BUSINESS DRIVERS IN 

IMPLEMENTING ERM IN MALAYSIA 

 



COMPLIANCE 

 



• Akta Arkib Negara Malaysia 2003 (Akta 629) 
 

• Dasar Pengurusan Rekod Kerajaan (ANM.SDSPK.7/2010) 
 

• Dasar Pengurusan Rekod Dan Arkib Elektronik 
 

• Garis Panduan Pengurusan Rekod Elektronik 
 

• MS ISO 16175: Information And Documentation Principles And Functional 
Requirements For Records In Electronic Office Environment 
 

• MS 2223-1: 2009: Information and Documentation- Records Management- Part 1: 
General (ISO 15489-1: 2001, IDT) 
 

• MS ISO 2223-2: 2009: Information and Documentation- Records Management- Part 2: 
Guidelines (ISO/TR 15489-2: 2001, IDT) 
 

• Pekeliling Perkhidmatan Bilangan 5 Tahun 2007-Panduan Pengurusan Pejabat 

ACTS, POLICIES AND  RELATED TO RECORD 

MANAGEMENT 

36 



EFFECTIVENESS 

 



EFFICIENCY 

 



CONTINUITY 

 



THE RECORD LIFECYCLE 
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Towards Paperless 

Government 



Digital Document Management System 
(DDMS) is one of the projects identified under 
National Key Economic Areas (NKEA) 
Communications, Content and Infrastructure 
(CCI) Entry Point Projects (EPP8) eGovernment 
- Paperless Government. 
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OBJECTIVES DDMS 

Replace paper 

records with digital 

records 

Enable all 

government 

communication 

/functions to be 

carried out 

electronically , be it 

within or across 

agencies Reduce the use of 

paper in stages 

Enable digital and 

manual documents 

to be created, 

captured, stored, 

maintained and used 

electronically 
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ADVANTAGES DDMS  

Increase access and speed of retrieving records,  as well as 
transparency in Government Service delivery 
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Systematic control on document and record Management in the Public 
Sector 

ADVANTAGES DDMS  
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Preserve institutional memory 

ADVANTAGES DDMS  
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Reduce the use of paper in the daily administration of services 

ADVANTAGES DDMS  
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Support the implementation of green ICT 

ADVANTAGES DDMS  
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IMPLEMENTATION  MODEL 

pay per user per month 

Implementation by 
Central agency 

Cloud Implementation DDMS 

Cloud 



CRITICAL SUCCESS FACTOR (CSF) 
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CSF 

Commitment 

Change 
management 

File 
Classification 

and 
Disposition 
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DDMS FOLLOWS THE FULL RECORD 

MANAGEMENT CYCLE 

START 

CREATE 

CAPTURE 

MAINTAIN 

ACCESS 

DISPOSE 

DESTROY TRANSFER RECORD AND METADATA TO 

ARCHIVAL MANAGEMENT SYSTEM (AMS) 

END 
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https://ddms.mampu.gov.my 

FUNCTIONS 

Web based  application – accessible through any  internet browser within 1Gov*Net 



55 

FUNCTIONS 

Record Repository as per File Classification of Agency 

Records in Electronic Form with 
standard reference Numbers 
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FUNCTIONS 

Integration with MS Office and email  

Integration with  
MS Office 

Integration with 
MS Outlook 
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FUNCTIONS 

Rich media – multiple record formats 

 
More than 50 
formats supported 
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FUNCTIONS 

Document searching, Content Searching, quick search and advance search. 

Quick Search 

Advance Search 
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FUNCTIONS 

audit log on transactions made by users 
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Access Control and routing of records 

Send to email 

FUNCTIONS 
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FUNCTIONS 

Email Notifications 

Link to record  

Record reference No 
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FUNCTIONS 

Recording of Minutes 

Minutes 
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FUNCTIONS 

List Of DDMS users 

DDMS Users 
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FUNCTIONS 

Communication history 

History of records 
sent 

 



CHALLENGES IN IMPLEMENTING DDMS 

• DDMS vs ERMS 

• Record Management to the layman 

• Ease of use 

• Compliance 

• Social Media Records 

• Storage Space 

• Technology - “Future Proof” access to material 

• Agency Readiness 
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AGENCY READINESS 

1. Prerequisites -  File Classification and 
Disposition 

2. Policy & Procedures -  General Record 
Management &    Electronic Record 
Management 

3. Establishment of a Record Management Unit 

4. Appointment of a Record Manager 

5. Identifying User Roles - Record 
Administrator, System Administrator, End 
User, Information Worker (Registry), View 
Only User 

6. Readiness of Hardware -  scanners & PCs 

7. Training and Awareness 
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 "Electronic records pose the biggest challenge ever to 
record keeping in the Federal Government and 
elsewhere.  There is no option to finding answers…the 
alternative is irretrievable information, unverifiable 
documentation, diminished government accountability, 
and lost history."  

  John Carlin, Archivist of the United States 
 

 Electronic Recordkeeping (ERK) is part of the solution 
to manage, preserve and provide access to electronic 
records. 

 
 ERK is not a total solution – it must work in concert 

with good records management programs, good 
agency business practices, and reliable information 
technology infrastructures. 

CHALLENGE OF ELECTRONIC RECORDS 



1. Senior Managers - support 

2. Agency Staff – changes in work processes 

3. Information Systems/Information 
Technology Staff 

4. Records Officers and Records Managers – 
must understand ERM 

5. Re-engineering of processes 

6. Pilot projects 

7. Education and Training 

CRITICAL SUCCESS FACTORS 



 

• Accessibility 

• Authenticity and reliability 

• Business dispute resolution 

• Improved productivity 

• Long-term cost savings 

 

BUSINESS BENEFITS OF ERK 



 
 

 

 
susied@mampu.gov.my 

www.mampu.gov.my 
www.malaysia.gov.my  

Thank you 
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TOGETHER WE TRANSFORM 


